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Introduction 

 

The purpose of the Community Conversation was to share with the community the potential 

outcomes we discovered for the trail throughout our research. The research question that was 

addressed was: “What are the potential socioeconomic benefits of developing the Pipeline Trail, 

especially for those who live within a block of the trail?” The event was held on a weekday 

evening at a location within the Crown Point community, with approximately fifteen community 

residents and stakeholders from Hamilton in attendance. Each student presented a summary of 

their research to the large group, and then the large group was divided into four small groups, 

around the subtopics of health, safety, economic and community benefits of the Pipeline Trail. 

Groups consisted of three to five participants.  

 

Small groups spent ten minutes at each table, and groups rotated through all four discussion 

topics. Residents were encouraged to be creative and bring up ideas on how we could work 

together to achieve the potential benefits of the Pipeline Trail. All ideas were noted down on 

chart paper and discussed. Some residents felt more comfortable talking about the ideas rather 

than writing them down, in which case the student wrote down a note on behalf of the resident. 

Following small group discussions, participants came back together as a large group to 

summarize key discussion points from small groups and give feedback to students about the 

event.  

 

Summary of Common Themes 

 

Several common themes among each topic arose through analysis of small group discussion 

points. Common themes have been summarized and discussed below. 

 

Beautification was identified as an area for increasing all benefits of the trail. This could be 

through adding attracting features to the trail, and also through waste management. Waste 

management seemed to be important to maintaining safety and allowing for increased use for 
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physical activity, and thus yielding economic benefits. An approach that could help with waste 

management would be to ensure that many community members identify with the Pipeline and 

take on a role in its maintenance.  

 

Street crossing were also identified as barriers to using the trail. Participants highlighted that 

improved street crossings would allow for increased safety, and thus a stronger desire to use the 

trail for recreation or physical activity.  

 

Increasing signage was also suggested so that trail users can map out better routes for physical 

activity, feel safer and avoid getting lost, and so they would be willing to use the trail more and 

could then work towards the community benefits it might offer. Increasing signage would also 

increase foot traffic to local businesses and lead to increased economic benefits.  

 

Communication and collaboration were also highlighted as important areas to all groups. 

Participants expressed an interest in communication methods for sharing information about the 

trail, such as plaques, a website, and signs. Increasing collaboration with recreation groups was 

identified as an opportunity to increase use for the trail and learn how to improve the desire for 

using the trail for physical activity. Collaboration between businesses through the trail, and the 

potential benefits of creating a list of the businesses located near the trail, was also identified as a 

method for increased economic and community benefit.  

 

Overall, the four socio-economic areas of impact for the trail are related to and dependent upon 

one another. Thus improvements to the trail affecting any area are likely to create positive impact 

on the community's socioeconomic benefit overall.  

 

Economic Impact of the Pipeline Trail – Ideas from the Community Conversation 

 

Question for the Community: 

How do you think we can achieve the potential economic benefits of the Pipeline Trail? 

 

Recurring Themes: 

1.       Increase Signage Along Trail – Residents expressed feelings that putting up quality signage 

along the trail will benefit how many people utilize the trail and thus increase foot traffic to local 

businesses to improve the local economy. These signs could inform users where they are, 

directions to local attractions, directions/distance to nearby stores and services. An idea of how 

to finance these signs is to have local stores invest in signs to have their stores be added to the 

signage itself to allow potential customers to see how to get to their store 
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2.       Connection of Trail to Local History – Residents expressed the importance of connecting 

aspects of the trail design to the local history of the Crown Point Community. As the Pipeline 

Trail once carried water through the city, ideas of putting up memorial water fountains were 

mentioned. Also, using the trail to display the proud history of the steel industry as well as the 

current state of multi-culturalism in the community was also mentioned 

3.       Create a Local Business Network – Creating a local business network of local stores nearby 

the Pipeline Trail will allow customers to access these stores through the Pipeline Trail. Store 

owners can recommend other businesses in the network – increasing the customers’ use of the 

trail to access other stores. One way to do this is to create a loyalty points system for businesses 

nearby the trails in which that customers get a discount for utilizing the stores near the trail 

4.       General Beautification of the Trail – Residents expressed the desire to increase the general 

beauty of the trail in order to increase the use of the trail. Ideas of putting more benches, 

greenery, removing waste, putting in gazebos for social gatherings were brought up. 

Beautification will not only increase the use of the trail, it will increase the pride of the 

community for the trail 

 

Discussion Notes: 

● Increase signage throughout the trail (signage of distance, time to landmarks, upcoming 

landmarks) – Signage could be “sponsored” by local businesses 

● Connect trail to the waterfront 

● Backyard Beautification Competition for houses along the trail 

● Better advertising of the trail (website, word of mouth) – Get info on city website 

● General beautification – benches, gazebos, rain barrels, better fences, remove graffiti 

● Pop-up shops along the trail that the residents can set up and sell goods 

● Temporary Seasonal Stores along the Pipeline Trail 

● Events along the trail (garage sales, pop-up shops, Pipeline Crawl)   

● Food trucks along the Pipeline Trail 

● Connect design of trail to the history of the community (water and steel) – water 

fountains, fountains for drinking water 

● Local business network to increase foot traffic to businesses through referrals, using the 

Pipeline Trail 
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● Have some themes for the businesses that can benefit from the Pipeline Trail (ie: Ice 

cream, pet stores, etc), like Ottawa Street is currently for textiles 

● Have a “business loyalty” points system that connects different stores together so that 

customers utilize the Pipeline Trail to access these stores to gain discounts 

● Create a local attraction 

● Increase sense of safety for use of the trail – fix curbs, sidewalks, crosswalks 

● Connect multiculturalism into design of the trail 

 

Health Impact of the Pipeline Trail – Ideas from the Community Conversation 

 

Questions for Community: 

 

Each small group was offered two overarching questions for discussion: 

1. How can the we accomplish the outcomes of creating and using trails for physical 

activity/healthy communities? 

2. What could you personally contribute to accomplishing this goal? 

Additional guiding questions to generate discussion were also offered as needed: 

1. How important is healthy living/physical activity to you? Your family? Your 

community? 

2. Are you currently using the Pipeline Trail for physical activity? How could that change? 

3. Do you see the Pipeline Trail as contributing to a health neighbourhood? 

4. What would make the Pipeline Trail more inviting to physical activity? 

5. Do you think advertising/promoting the trail is effective? 

6. What would be effective ways to reach people about the trail? 

 

Recurring Themes: 

 

1. Trail as Transportation - All groups identified the length and lack of connectivity of the 

trail as a barrier to use. The trail is relatively short and can be difficult to follow, as it is 

not well marked where it continues along streets. Where does the trail go? Why would I 

use it if its not taking me to a destination? Connecting with other trails in the area (ex. 

Waterfront, escarpment) was a common recommendation from participants to increase 

trail use. Participants commented that it is easier to motivate others to use the trail when 

it is a practical route to a destination. Some participants felt the trail was good for 

commuting within the community while others did not feel they had a purpose to be 

using the trail. 

2. Emotional Well Being - Three out of four groups discussed the importance of the trail in 

emotional, mental, and spiritual health and wellbeing. The trail was described as having a 
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quiet, peaceful atmosphere, away from noisy traffic. The trail also was described as 

having potential to contribute to a healthy community through community connectedness, 

social health and belonging, and providing accessible places to meet within the 

community. 

 

3. Draws to the Trail - All groups discussed the current draws of the trail for trail use, and 

ways to improve trail use by adding draws. Existing draws of the trail are it’s 

accessibility (both free and frequent access points, makes a portion of the city more 

accessible for cyclists and pedestrians). Participants brainstormed ideas for draws to 

include in trail revitalization (ex. pop up shops, events, food crawls, kid’s marathon, 

visually appealing space through greenery/signage, splash pads, incorporating the history 

of the trail/Hamilton in to the design). Overall, there was a desire to give trail users an 

experience to remember, letting people know what is available along the trail to 

experience, and maintaining the current positive accessibility attributes. We cannot make 

people use the trail, but we can offer a great experience for those who choose to do so. 

 

4. Trail Use for Physical Activity - All groups discussed the potential for the trail to cater 

to physical activity. The trail is currently “plain”, and accessible for a number of 

activities such as walking, jogging, or biking. With the opportunity for trail revitalization, 

participants brought forward a variety of ideas to make the trail more interesting for users 

and to encourage physical activity. Two groups recommended incorporating outdoor 

exercise equipment to the side of the trail, as well as signage along the path with 

instructions for body weight exercise (ex. lunges). Participants also recommended 

distance markers incorporated into signage beside the trail or engraved in the pavement, 

such as on the Waterfront trail, places to store bikes along the trail, and a bicycle powered 

fountain to appeal to youth using the trail. To draw others to the trail that may not 

currently use the trail and to incorporate the health benefits of social involvement and 

community connections, a walking/jogging group was suggested, perhaps with pixel 

signage advertising group details.  In moving forward, a participant suggested connecting 

with the jogging community (ex. Running Room, etc.) to seek recommendations on how 

to make outdoor flat space more interesting. 

 

5. Current and Future Challenges - Alongside brainstorming the positive attributes of the 

trail and ways to improve the trail from a healthy living perspective, negative attributes 

were also addressed and cautionary points of new ideas were brought forward. 

Participants identified that it is currently difficult to bike the trail due to frequent entry 

points and road crossings, which parked cars have blocked on occasion. One group felt 

that the availability of garbage receptacles is not sufficient to encourage a clean trail. 

While some participants appreciate that the path was relatively flat, others identified this 

as a negative attribute for trail users looking for variety in their walking space or the 
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challenge of hills for physical activity. Concerns that incorporating outdoor exercise 

equipment or other additions would take away from the natural beauty of the trail. 

 

Discussion Notes: 

Group 1 

● Trail is short – connecting to other trails? 

● Dog walkers 

● Runners 

● Accessibility – free 

● Emotional health, peaceful 

● Workout signs (body weight workouts ex. lunges) 

● Distance markers (signage or on pavement ex. like Bayfront) 

● Encouraging/celebration points 

● Outdoor exercise equipment – could take away from natural beauty 

 

Group 2 

Trail use – could be using more, we don’t know where all of it is! 

Connecting with other trails 

Dog drinking station 

Dog poop disposal/garbage disposal station – current garbage is not ideal 

Cost-benefit of trail – stakeholders (hospitals, councilors, etc) 

Letting people know what’s here, making it desirable 

Draws (food, etc, ex. Waterfront trail) 

Variety beside path, peaceful atmosphere 

Not good for bike rides (road crossings, cars parking in front of path entry points, etc) 

Jogging/walking groups to promote trail usage – pixel signage for advertising groups and times 

We can’t make people use the trail 

 

Group 3 

● Draw – things to see, exercise park, etc. 

● Commuters? 

● Walkability, biking, provide places to store bikes 

● Turning knowledge into action in the community 

● School involvement (ex. walking field trips, ex. gardens in Gage Park)? 

● Where is the trail going to go? Not worth using it right now 

● Connect to Waterfront 

● Easier to motivate others when there is a destination 

● Seasonal – easier to sell with nice weather 

 

Group 4 



7 | Dissemination Report 

 

● Connect the trail with others (ex. escarpment, waterfront) 

● Bicycle-powered fountain, splash pads, more shade for the summer 

● Giving an experience to remember 

● History of trail and of Hamilton 

● Pop up shops, events, food crawls 

● Kid’s marathon 

● What is it about other places that draw people (ex. the Stairs)? 

● Healthy communities – community connectedness, social health/belonging, more places to 

meet 

● Visual – art, signage, places to sit/benches 

● Cycling – makes a section of the city accessible 

● Good for commuting 

● Difficult to bike with all the stops/entry points/road crossings 

● Quiet, peaceful, decreased traffic 

● Borders on homes and gardens 

● Path is flat/not challenging 

 

 

Safety Impact of the Pipeline Trail – Ideas from the Community Conversation 

 

Question for the Community and Recurring Themes: 

 

Do you feel safe/unsafe on the Pipeline Trail? Why? 

Yes - Some participants said they do feel safe on the Pipeline Trail, especially when 

accompanied by other people or their dog. Knowing that other people are close by on 

neighbouring streets and paths also contributed to people feeling more safe. One participant 

found the trail to be well-lit at night, especially as compared to trails in Gage Park. 

  

Concerns - There were also a few safety concerns expressed.  Crime, night-time and ‘a bad 

reputation of the area’ were the most common safety concerns. Crime was thought to be more 

out of ‘boredom’ rather than out of spite, and more related to theft and vandalism. Participants 

tended to agree that safety was an increased concern at night. One participant felt that some parts 

of the trail were more safe than others. 

Some other issues were raised relating to uneven surfaces, unknown people and past experiences 

that made participants feel unsafe. 

Cycling on the trail was mentioned to be safer (rather than walking alone) but also unsafe due to 

uneven surfaces and curbs within the trail. 

  

How can we help people feel more safe on the trail? 

There were four main themes for ideas to improve feelings of safety. 
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Personal Safety - Participants felt that using the trail with other people, either by starting 

community walking groups, a ‘buddy’ system and more pedestrian traffic would help with 

safety. An idea suggested was to start a ‘Friend of the Trail’ program and place stickers in 

windows of homes along the trail, so if a trail user felt unsafe, there would be a designated place 

to go. Similar was the idea of a neighbourhood watch and possibly resident trail marshals to 

patrol the trail. One participant mentioned that rules about keeping dogs on their leash must be 

better enforced. One participant shared his past experience in working with another park in 

Hamilton. He found that having police officers drive their cars through the park conveyed a 

negative impression, however police on bikes or on horseback had the opposite effect, and was a 

popular attraction. 

  

Waste Management - Main concerns were related to increasing the number of garbage cans, 

making sure the cans are emptied and generally keeping the trail clean. There was a suggestion 

to put ‘dog stations’ with bags to encourage people to pick up after their dogs, as well as having 

garbage cans nearby. 

  

Lighting and Signage - Some participants did mention the need for more lighting at night. They 

also suggested that signage and trail markers would help people feel safer by differentiating the 

Pipeline Trail from alleys and driveways. 

  

Street Crossings - A need was expressed for safer street crossings at major street intersections.  

One participant mentioned that parked cars along the street created a hazard as trail users cannot 

see oncoming cars. Participants agreed that ideally a traffic light could help trail users cross 

safely, but that even a crosswalk and signage to warn vehicles would be beneficial. 

 

What skills and assets can you bring to make this happen? 

Connections - It was emphasized that using the contacts of local residents would be useful in 

finding people to help implement the changes discussed. 

  

General Volunteering - This was a theme where participants felt all residents could contribute. 

This includes things like coming to events, offering their help, and modelling good behaviour of 

trail use. Also, specifically residents could volunteer as trail marshals and event organizers for 

events like the Pipeline Parade. This would also help build the capacity of residents such as event 

planning and other skills. 

  

Gardening - One participant (Susan Noakes) felt she could contribute by donating young plants 

to be planted along the trail, as well as volunteer her time for a gardening program to educate 

locals about local flora. 
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Discussion Notes:  

(copied verbatim from chart paper sheets) 

  

Do you feel safe/unsafe on the Pipeline Trail? Why? 

- safe on bicycle 

- not related to trail, just general unsafeness at night 

- past experiences 

- time of day (night) 

- dark alleyways 

- depends on the area 

- crimes of boredom 

- well lit trail. Cycling is not as safe on the Pipeline trail 

- depends on people 

- safer with dogs 

- continuity (of) signage 

- feel safer knowing people will be around 

- uneven surfaces underfoot 

- feelings of “not safe” b/c of East-end reputation 

- Yes, but I’m not very cautious 

- I generally feel safe, but I’m aware of some crime (e.g., an e-bike stolen) and the potential for 

crimes of boredom – vandalism, etc. – if the trail is developed. 

  

How can we help people feel more safe on the trail? 

- respect 

- community group to help pick up garbage 

- How do police view trail? Would they support (it)? 

- more dog walkers, have dog walk stations with bags & better waste management 

- better crossings similar to bike lanes or mall pedestrian crossings 

- parking enforcement at street crossings, better signage 

- keeping it clean 

- being aware 

- too much dog poop along trail 

- adequate lighting 

- publicized trail markers 

- “Friend of the trail” stickers for homes designated as a safe place (the idea here was in case of 

emergency of violation of safety, people would know where to find a safe place) 

- community walking groups 

- street crossings must be safer/ installed 

- signed with consistent symbols/colours/formats unique to the Pipeline 

- increase the use -> increase sense of safety, more people will deter “things” from happening 
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- What about dogs? 

- perception of the trail as a “back alley” or recreation trail? “Pipeline” = Industrial, maybe? 

- wifi warning on phone on reaching curb: “Look up!” 

- emptying cans 

- emptying garbage cans 

- neighbourhood watch ✔✔✔ 

- trail marshalls 

- buddy system especially at night 

- more lighting 

  

What skills and assets can you bring to make this happen? 

- willing to help out 

- being present and enthusiastic 

- curious about trail 

- contacts 

- modelling good behaviour 

- volunteer as trail marshalls 

- showing up, bringing people 

- gardening programs to educate locals on why plants are chosen & grown where the design 

proposes (Susan) 

- have young plants to donate 

- experience in helping with previous Pipeline activities, like parade (helpful for planning + 

troubleshooting in instances such as street crossings 

 

Theme-grouped Discussion Notes: 

  

Do you feel safe/unsafe on the Pipeline Trail? Why? 

 

Positives: 

- safe on bicycle 

- well lit trail 

- safer with dogs 

- feel safer knowing people will be around 

- Yes, but I’m not very cautious 

  

Concerns: 

Crime: 

 - I generally feel safe, but I’m aware of some crime (e.g., an e-bike stolen) and the potential for 

crimes of boredom – vandalism, etc. – if the trail is developed. 

- crimes of boredom 
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Night: 

 - time of day (night) 

- dark alleyways 

- not related to trail, just general unsafeness at night 

  

Area: 

- feelings of “not safe” b/c of East-end reputation 

- depends on the area 

  

Other: 

- uneven surfaces underfoot 

- depends on people 

- continuity (of) signage 

- Cycling is not as safe on the Pipeline trail 

- past experiences 

  

How can we help people feel more safe on the trail? 

  

Personal Safety: 

- increase the use -> increase sense of safety, more people will deter “things” from happening 

- buddy system especially at night 

- community walking groups 

- being aware 

- “Friend of the trail” stickers for homes designated as a safe place (the idea here was in case of 

emergency of violation of safety, people would know where to find a safe place) 

- neighbourhood watch ✔✔✔ 

- trail marshals 

- What about dogs? 

- How do police view trail? Would they support (it)? 

  

Waste management: 

- community group to help pick up garbage 

- emptying cans 

- emptying garbage cans 

- keeping it clean 

- respect 

- more dog walkers, have dog walk stations with bags & better waste management 

- too much dog poop along trail 
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Lighting and Signage: 

- more lighting 

- adequate lighting 

- publicized trail markers 

- signed with consistent symbols/colours/formats unique to the Pipeline 

- perception of the trail as a “back alley” or recreation trail? “Pipeline” = Industrial, maybe? 

  

Street Crossings: 

- better crossings similar to bike lanes or mall pedestrian crossings 

- parking enforcement at street crossings, better signage 

- street crossings must be safer/ installed 

- wifi warning on phone on reaching curb: “Look up!” 

  

What skills and assets can you bring to make this happen? 

  

Connections 

- contacts 

- showing up, bringing people 

  

General Volunteering 

- willing to help out 

- being present and enthusiastic 

- curious about trail 

- modelling good behaviour 

- volunteer as trail marshals 

- experience in helping with previous Pipeline activities, like parade (helpful for planning + 

troubleshooting in instances such as street crossings) 

  

Gardening 

- gardening programs to educate locals on why plants are chosen & grown where the design 

proposes (Susan Noakes) 

- have young plants to donate 

 

 

Community Impact of the Pipeline Trail – Ideas from the Community Conversation 

 

Questions for Community: 

At the Crown Point Community Dissemination, when arriving at the Community 

Involvement themed table, all participants were asked two key questions: 1. How can the 
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three key community involvement benefits be accomplished? and 2. What can you personally 

contribute to this? 

Additional guiding questions that were asked included: How can we help residents who don’t 

live adjacent to the trail also feel connected to it? What would encourage you and your 

neighbours to use the trail more? What are some destinations you can get to through the 

Pipeline? 

 

Recurring Themes: 

 

1. The need for an online presence: Several community members highlighted the need for 

a website for the Pipeline. Proposed benefits of a website included improved 

communication about events, resources and updates about the Pipeline, as there would be 

a central space for information. A website would also help increase the visibility of the 

Pipeline in the Crown Point community and the greater Hamilton community. 

 

2. Making the Pipeline an attraction: A lot of the discussion for all groups focused on 

how the Pipeline Trail can be “made into a destination”.  Participants suggested that more 

residents would be interested in using the Trail if it had more attracting features, such as 

art installations, or attracting events, such as monthly guided walks, a Pipeline Crawl, and 

others listed below. Other suggestions included a Pipeline Mascot, which would also 

build a stronger sense of community and identification with the trail, as well as 

promoting the Pipeline for use by groups, such as the YWCA pole-walking club. 

Increased signage and connecting the Pipeline to other trails was also discussed as a 

means of increasing trail use.  

 

3. Increasing maintenance of the trail: Possibilities for sharing responsibility of 

maintaining the trail were discussed. Ideas included having Friends of the Trail, or 

Adopt-a-Park participants, who would take on maintenance of a certain portion of the 

trail. The idea of involving the Tim Hortons on Kenilworth was also discussed, 

particularly for assistance with reducing littering by encouraging their customers to throw 

away their coffee cups, and possibly also providing garbage cans for the trail.   

 

Discussion Notes: 

The Pipeline Trail and Sense of Community 

 Competent passionate leadership motivates others to get involved 

 There needs to be a transitioning link from “how can we accomplish these benefits?” to 

“what can I do to help?” 

o Maybe if someone makes decisions about what needs to be done on the trail then 

people can decide what they want to/can contribute to helping the plan work 

People resources 
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 Dave Stephens from NEN 

 Emilia offered to help make a website 

 Dorothea from Edgemont 

 Al 

 Ben from Houton 

 Some guy that does the waterfront sculptures 

Website 

 A website with maps, pictures, a place where groups can meet to discuss meeting times 

for walks, bike rides 

 Contain central info: place for resources and updates 

Groups 

 Gardening club 

 Walking club 

 Encourage schools to walk the Pipeline for physical activity  

o Involve youth in trail revitalization  

 Create an email list of the businesses near the trail as well as churches and faith groups 

and library to promote events to them/ask them to promote events for the trail, and also to 

encourage collaboration if possible 

Events 

 Pipeline Crawl (arts, food) 

 Walk-a-thon – look into pole walking group from YWCA; also encourage church groups 

to have trail walking events 

 Garage sales 

 Artisans day 

 Host monthly organized and advertised walk of the pipeline trail 

 Hamilton Marathon 

 Lemonade stands and a lemonade contest while pollinator patches are planted along the 

trail 

o Also have signs/plaques along trail explaining the pollinator patches and natural 

bits 

Maintenance 

 “Friends of the Trail” – everyone take responsibility for a portion of the trail 

 Adopt-a-park participants 

 Pipeline Champions – people who also recruit others to love the trail 

 Have garbage and recycling bins in different places so if people see recycling bin they’ll 

go out looking for the garbage can 

 Involve the Tim Hortons in helping reduce litter and garbage 
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o Engage their PR department; ask them to put out more garbage cans along near 

the trail so people don’t throw cups away on the road 

o Put out dog waste bins and recycling bins 

Where can the trail go?  

 It can be used as a commuting route, but needs to become an attraction 

 Goes to church (Little Bethel Community Church) 

 Should go to Lakefront and pedestrian overpass near Burlington St.  

 It needs to get linked to bike trail by the lake 

 If the trail itself is an attraction it doesn’t need to go anywhere 

 It’s hard to find and unmarked  this was mentioned as a major problem multiple times 

Attractions  

 Pipeline Trail Mascot – mascot  

 Change the name vs benefits of keeping name 

 Temporary art installations 

o Sculpture in the park – for example have stationary bicycle sculpture and when 

you pedal it activates a water fountain 

 Have a trolley on the trail for advertising 

 Historical plaque along the route to explain the trail 

 Suggest to city: the local need for the trail is it needs to become an attraction, especially 

to connect to other trails 

Feedback: 

Overall the conversation was met with much positive feedback. Splitting up topics allowed for 

better organization, and it didn’t detract from connectivity of the conversation since common 

themes were easily recognized. Participants felt as though they learned a lot since examples were 

clear and ideas were tangible. There was a lot of exciting energy throughout the community 

conversation which brought people together.  

 

One piece of constructive criticism was that there was a difficult transition between 

brainstorming ideas into the question “What can I do (to make this happen)?”. This might be 

better approached by phrasing the question as “What can we do together?”. 

 


