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CROWN POINT COMMUNITY PLANNING TEAM 
MINUTES 

November 17, 2014         6:30 – 8:30 p.m. 
Location of meetings: Crown Point Community Church, 92 Ottawa St N. 

www.crownpointhamilton.wordpress.com 

Vision:   To make Crown Point a better place to live, work and raise a family. 

Mission:   (a) to strengthen the Crown Point Community by building and promoting the assets of the community 

(b) to facilitate resident participation in the community 

(c) to encourage a barrier-free environment where all residents are encouraged to grow to their full potential 

Values:  Inclusiveness, Respect, Diversity, Stewardship, Capacity Building 

6.30 to 6.45 p.m. 

Call to Order, Introductions, Attendance & Regrets (Jason):  

Attendance: Eric Durant, Cynthia Lokker, Jody Medicoff, Marcee Groen, Nelly Sinclair, Elizabeth Seidl, Tony Lemma, 

Rosy Narula, Bev Wagar, Tammy Heidbuurt, Emily Fuller, Krista Kruja, Madeline McDonald, Samuel Kim, Julie 

Gibson, Nancy Swain (Homeside), Matt Lowe, Nicholas (new), Dana (new), Roberta (Homeside), Janice Kranyak, 

Anne Vallentin, Ron Collier, Sarah Collier, Mary Bowness, Lorraine Valmadrid (NLI), Sarah Glen (NLI), Melanie 

Pothier, Kathleen Shannon, Scherrie Kelly, Susan Noakes, Susan Neudorf, Isaac Neven, Jeff Neven, Jayoti 

Edington, Matthew Green, Kate Andrus, Lee Andrus, Jason Brown, Randy Hendriks (40 Present) 

Regrets: Alida van Dijk, Brendan Power 

Review Crown Point Community Planning Team’s mission, vision and values.  

Review previous meeting minutes. Motion to accept minutes: Cynthia, 2nd: Rosy 

New Business, Announcements, Additions to agenda: Mary, Jody (Theatre Group update), Jeff (New Hope Bikes update) 

Motion to accept agenda with additions: Elizabeth, 2nd:  Nelly 

1. Draw for pair of Nutcracker tickets.  Winner: Nancy Swain 

2. Community Developer for Crown Point Hub: Jason outlined the circumstances of the current community 

developer situation. 

a. A session to acknowledge the resignation of our Community Developer was led by Jody and Marcee. 

Questions were posed: What did Rebecca Doll contribute to the planning team? What did she teach us? 

Rebecca helped us to recognize and build upon our assets, to think big, connect us to resources, and she 

encouraged and empowered us through our successes. She encouraged us to take risks for the 

betterment of our neighbourhood. She was respectful of other people’s opinions and connected us to 

each other. She helped move things forward between teams and meetings. She understood the process 

and helped us to understand the process. She modelled how to handle difficult situations and people.  

She was a personal inspiration, authentic and sincerely involved in the neighbourhood. She took her past 

challenges and redirected them towards positive actions. She truly believed in resident-led initiatives and 

truly listened. 

b. What have we learned? We can take on whatever we want, no project is too ambitious. We can come 

together as residents with essential assets to embrace new challenges and opportunities. The structure is 

in place for us to be able to find each other. We are able to listen to each other and to work steadily 

towards our goals, with patience. We recognize that every contribution has value. 
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c. Another question: What went wrong? There is still much speculation as to the reasons behind Rebecca’s 

departure but with a lack of information the planning team is left to make its own assumptions. The effects 

of this are clear, with a lack of communication and/or corroboration of facts, there is broken trust between 

the planning team and the SPRC (the CD’s employer).  It is felt that the circumstance of Rebecca’s 

resignation is indicative of perhaps a broken structure and a failure to espouse the SPRC’s own mission 

and values. 

d. Bev made a suggestion to honour Rebecca via naming a future garden along the Pipeline Trail; the Trail 

Action team will discuss this idea in a future meeting. 

e. Strategies to move forward were discussed, with reflection on the strengths that were developed and the 

process for re-establishing trust. Another question was posed: Does the planning team want a community 

developer?  Jason explained that the job description is fixed at this moment; however the planning team 

can help select the next CD. The executive team has made the recommendation for having a CD, as the 

CD is tied to access to funding and to help facilitate the planning team. Mending trust could happen by 

being part of the process. Marcee recommended that alliances with the SPRC be maintained as they are 

a known entity. Matthew Green recommends that notes on this discussion be forwarded to HCF, SPRC, 

and COH. Nelly would like a letter to the above parties to reflect the planning team’s thoughts on the 

process and the outcome on the planning team of the loss of Rebecca as CD. The exec will help draft this 

letter. Generally, the planning team recognizes that a CD is necessary for sustaining momentum in the 

planning team’s initiatives. 

f. A sticker board exercise to prioritize a list of qualities that Crown Point would like in a community 

developer gave members of the planning team the opportunity to aid in the process of hiring a new CD. 

3. John Howard: Program at Riverdale for at-risk youth who are engaged in criminal activity. Eric Durant presented a 

training opportunity for conflict prevention and resolution called Restorative Justice Training. He would like to see 

if the planning team would support a small grant to bring this training to the hub. 

4. Neighbourhood Leadership Institute: Sarah Glen and Lorraine Valmadrid are recruiting applicants from Crown 

Point. Final applications are due January 16, 2015. The new program begins in the spring, runs for 10 weeks, and 

is supported by the HCF and Mohawk College. Residents must apply as a pair and they can partner with 

someone in another hub, with a project idea. This free program has lunch, transportation and child care provided. 

Each project is eligible for a small grant of up to $500. Projects are not required to follow a specific timeline nor be 

completed when the program ends. Some projects take longer than others to develop. The small grant is available 

when needed to facilitate the project. The program counts as a Mohawk College Gen-Ed credit. Tony and Mary 

spoke about their experience in the NLI as very rewarding. The NLI takes place on Saturday mornings, with the 

first four sessions in a row and the remaining six alternating weeks. Applications are available online on the HCF 

website and on the Crown Point website.  

5. Administrative Update 

a. Treasurer’s Report: Tony reported that there is $3049.42 in the First Ontario account. 1st: Nelly, 2nd: 

Susan Neudorf 

6. Small Grants 

a. Opportunity to present new small grant proposals. 
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i. Event to highlight Gage Park Pump Track (Crown Point Youth): Issac Neven is planning a fun 

event to promote the pump track in Gage Park. His idea is to build a wood pump track in the 

tennis dome, as a demonstration so that people can see and understand the track. He would like 

funding for food and some materials for the event, to be held in February 2015. Turkstra Lumber 

is donating lumber for building the wood pump track. Small Grant Review Team: Rosy, Kate, 

Anne, Elizabeth 

ii. New Hope Bikes Update: Jeff Neven gave an update on cargo bikes, New Hope was able to 

purchase eight in total, and they were fully utilized and rented from May to September. Jeff gave 

a testimonial from a single mom about how the cargo bike is cheaper than the bus and also a 

great conversation starter when out in the neighbourhood. 

iii. Crown Point Theatre Update: Jody Medicoff and Susan Noakes gave on update on the group, 

which now consists of residents from the Perkins Centre, students from Delta, and seniors from 

the YWCA all on board, and the name of the production is Woven Voice.  Production is starting in 

the latter half of January through a series of workshops.  Stories are to come from residents at the 

Perkins Centre.  Small Grant Review Team: Same review team as above. 

b. Review of small grant proposals  

i. Photography Show for Holiday Celebration: Small Grant Review Team: Kate, Julie, Kathleen, 

Tammy. Tammy outlined the team’s recommendations for the Photography Show, with comments 

that there was strong potential to expand to schools, etc. to include a broader outreach for future 

shows. Also to consider perhaps an ongoing stipend for photographers, to help with printing 

costs, to increase diversity of participation. Bev mentioned that she has some frames that could 

be donated for mounting pictures. Motion: Tammy, 2nd: Susan Noakes 

7. Neighbourhood Action Grants—Evaluation of our process. Interested in meeting: Jason (lead), Nelly, Tony, 

Susan. 

8. Community Consultants for Health in the Hubs (Marcee Groen and Susan Noakes): Update from the students 

regarding their research for the Pipeline Trail revitalization, the community conversation is happening November 

18th, 6:30 p.m. to 8 p.m. at the ARCH, Perkins Centre, everyone is welcome. Samuel explained that the broader 

question on the socioeconomic effects relating to the trail was broken up by the students into sub-categories for 

research. 

9. Updates from Crown Point Neighbourhood Action Plan Teams (List of currently functioning action teams: B. 

Pipeline, Clean Air, C. Crown Point Youth Soccer, D. Kenilworth, E. Branding/Logo, The Point) 

a. Action Items from Goal E 

i. The Point Newspaper & Communication Update: Cynthia Lokker reported that the paper’s 

production schedule has shifted by one month due to the busy holiday season. January 1st, 2015 

is the new deadline for submissions for the February/March issue. Sarah Collier is the new copy 

editor. 

ii. Crown Point Hub Facebook: Nelly outlined that the guidelines for posting are an ongoing and 

evolving process. Individual concerns should be brought to moderators’ attention, as they are 

currently taking things on a case-by-case approach. 
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iii. Crown Point branding / logo update: Cynthia Lokker outlined the rationale for Crown Point 

branding/logo and would like to pair up a call for entry for a Crown Point Logo submission to 

occur with the Photography show. 

b. Action Items from Goal D – Update about the Revitalization Team posted on Facebook, note there is a 

new name for this team: Crown Point Revitalization Team. 

c. Action Items from Goal B 

i. Complete Streets; Safe Routes to School is still waiting to set a meeting with school public health 

nurses. No update. 

ii. Pipeline Trail update: Elizabeth Seidl reported on the trail’s Master Plan process, the city will be 

hiring a consultant in the New Year, when the new roster is available. This avoids the bids 

process and we can select from a larger list of consultants. Community consultation events are 

planned for the spring. 

iii. Clean Air Action team: Barb, Rosy, Rebecca, Susan, Andrew, Anne. Rosy reported that the team 

has met with Environment Hamilton and others regarding the proposed gasification plant. At the 

recent open house there was still a lack of clear information on the environmental effects of the 

proposed plant.  The data from the environmental studies have not yet been made available to 

the public. 

iv. The Tree Project (Anne, Rosy, Krista): Anne explained that the Trees Please program offered by 

the Hamilton Naturalists’ Club was not limited to front yard trees. There will be a training event for 

volunteers interested in the project at Narula’s, next Tuesday, November 25th from 7:00 p.m. - 

8:30 p.m. 

d. New Action Item—Goal F 

i. Education Action Team (Larry Pattison): Newly elected Ward 3 School Board Trustee, no update. 

10. Neighbourhood Campus Network Committee. Cynthia Lokker reported that based on the question about the effect 

of school closures on communities, a new action team called the Interhub Education Action Team IHEAT has 

been formed with community members and people from the various hubs. They are looking for new members to 

assist. Please provide Cynthia with your contact info and she will connect you. 

11. Neighbourhood Action Tracker evaluation. Susan Noakes is working out processes for the evaluation and will be 

contacting action teams soon. 

12. Hamilton Community Land Trust—Michael Borelli invited the Crown Point Planning Team to endorse the HCLT; 

other planning teams across the city have done so. Jason recommended that this item be pushed to the January 

planning team meeting. In the meantime, Ron Collier is thinking about volunteering with HCLT.  Bev and Kate 

expressed reservations about land trusts. More research is needed prior to the January meeting. 

13. Planning Crown Point Community Planning Team Holiday party, December 15, 2014.  

a. Food Team: Jody, Marcee, Brandon, Jason, Laura.  

b. Photography Show Team: Susan Noakes, Bev, Elizabeth 

14. Announcements (Please note that we encourage you to post your own announcements on the Crown Point Hub 

Facebook page.) 

a. November 20, 2014—Open house at City Hall regarding Citizen Appointments to Hamilton's Agencies, 

Boards & Committees, 4:30 p.m. – 8:00 p.m. Applications are due November 28th, 2014 by 4:30 p.m. 
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b. November 25, 2014—Trees Please Volunteer Training Session, Narula’s at 1162 Barton St. E, 7:00 p.m. 

– 8:30 p.m. 

c. November 29, 2014—Delta United Church Kids Only Shopping Day, 9:30 a.m. – 1 p.m. 

d. Drew Maddison stated that Windows of the Season is looking for windows, check out Facebook page 

https://www.facebook.com/windowsoftheseason for details, and pick a day everyone! 

e. The Pan-Am funding program has planned for a parade down Gage, from the bike lanes at Lawrence to 

Burlington Street, ties in with other Bike events. 

15. Next meeting: December 15, 2014 Holiday party and Crown Point Photography Show at Crown Point Community 

Church at 92 Ottawa St. N.  

Motion to Adjourn: Nelly  2nd: Tony 

***Reminder to all Crown Point members to submit agenda items for November meeting to Crown Point Executive by email to Elizabeth 

Seidl at elizabethseidl@hotmail.com*** 

If you are reporting from one of the Action Plan Teams, New Business or Announcements, or any other agenda item, please submit the 

key points of your report via email to the secretary prior to the meeting so the details can be accurately reflected in the minutes. Thank 

you. 

https://www.facebook.com/windowsoftheseason

