CROWN POINT COMMUNITY PLANNING TEAM

MINUTES
February 24, 2014








6:30 – 8:30 p.m.
Location of meetings: First Church of the Nazarenes, 92 Ottawa St N.
www.crownpointhamilton.wordpress.com
Vision:  
To make Crown Point a better place to live, work and raise a family.
Mission:  
(a) to strengthen the Crown Point Community by building and promoting the assets of the community
(b) to facilitate resident participation in the community
(c) to encourage a barrier-free environment where all residents are encouraged to grow to their full potential

Values: 
Inclusiveness, Respect, Diversity, Stewardship, Capacity Building
6.30 to 6.45 p.m.
Call to Order (Tammy). Regrets: Cynthia Lokker, Tony Lemma, Michael Bowyer, Amber Aquin 
Attendance: Rebecca Doll, Alida van Dijk, Andrew Hibma, Tammy Heidbuurt, Janice Kranyak, Jesse Williamson, Evan Fraser, Mary Bowness, Nelly Sinclair, Susan Neudorf, Julie Gibson, Kathleen Shannon, Elizabeth Seidl, Renee Wetselaar, Jeremy Slothouber, Krista Vander Hout, Jason Brown (17 people present)
Tammy welcomed everyone to the meeting. 

Reviewed Crown Point Community’s mission, vision and values.
Reviewed & Accepted minutes of previous meeting: Motion Julie 
2nd  Evan. Carried.
New Business & Announcements: International Women’s Day (Julie), Nelly (2 announcements)
Reviewed & Accepted current agenda and additions to the agenda: Motion Nelly
2nd Evan Carried.
1. Updates from Crown Point Neighbourhood Action Plan Teams

a. Team B – Biking – Walking: Complete Streets (Mary reported that she is always recruiting members), Safe Routes to School, Jane’s Walk: Mary reported on Jane’s Walk that she has 8 leaders already. Jane’s Walks happen annually on the 1st weekend in May (May 3 & 4, 2014) to promote walking in your neighbourhood. Mary still needs bios and descriptions of walks. Open Doors Hamilton is interested in including Jane’s Walk so that  a Jane’s Walk may incorporate walking through a cluster of Open Doors Hamilton locations.  
b. Team C – Youth Council (Rebecca): Goal is to find ways for the youth to impact the development of the neighbourhood. What might be needed is some kind of stabilizing force to work with them and ensure continuity. Attendance at Youth Council meetings is 2 to 3 people per meeting. 1st Wed of every month. 6-8 p.m. at the YWCA. Make dinner and eating dinner together. Idea from McQueston hub that they tied Youth Council right in with the school. Reminder for teams to be on the lookout for youth who may want to get involved in their team’s neighbourhood action plan. 
c. Team D – Kenilworth Revitalization. Rebecca reported in Tony’s absence that team D is meeting tomorrow at 1 p.m. at the Perkins Centre for a walk down Kenilworth to meet businesses. Corridor study on March 20, 2014. Need lots of residents to come out to give input.
i. FYI, Hamilton Public Library-Kenilworth building has been designated as a heritage site. Kathleen mentioned some of the renovations done at the library to showcase the heritage architecture.
d. Team F – Newspaper (Cynthia, Nelly): Nelly reported on Crown Point’s communication strategies: Over 20 hits a day on the webpage. 93 people on Crown Point Hub’s group Facebook page.  1st edition of Crown Point Community Planning Team’s newspaper has been published for March 1st. The newspaper is called “The Point”. Delivery person cancelled at 10:30 p.m. last night. Hope to work out with New Hope Community Bikes to deliver papers in an eco-friendly way with the Wike cargo bikes. Delivering to homes and businesses. Need advertisements to sustain printing the paper. Jeremy has rate cards. 
e. Team G – Events (Tracy & Julie). Easter Saturday Buttons & Bows at East Kiwanis Park for kids is cancelled. 
f. Kaboom Park build at Roxborough Park: Rebecca explained opportunity to build a playground at park by Queen Mary School and invited members to volunteer to work on this.
2. Executive Committee

a. Recommendation to extend time of meetings to 8:30 p.m.
 Motion
Jeremy
2nd Nelly. Carried.
b. Treasurer’s Report: No current update on account. Exec recommends that we (1) look for the institution with the best fee for service, along with other considerations of importance to our neighborhood, and (2) a name change to the account to reflect both CPCPT and the Point newspaper. Motion to proceed as above:  Janice, 2nd Mary. Carried. Currently the account is with RBC. Suggestion to look into President’s Choice, no bank fees, but no bank tellers. 
c. Reports on three events at which Crown Point Community Planning Team was featured.

i. Cable 14 taping scheduled for Tuesday, January 28 at 10 a.m. was cancelled. Rebecca reported that there is a possibility to reschedule.  
ii. Building Momentum event, Jan 30: Nelly, Tammy, Tony, Evan, Aaron, Larry from CPCPT attended. Great way to connect, network, opportunity to tell people who we are. Food was great, coffee was to die for (Nelly), word of mouth is always the best way to tell people about Crown Point. 
iii. CPCPT Neighbourhood Action Plan presented to Hamilton City Council on Wed, February 5, 2014. Our presentation is on Joey Coleman YouTube channel. Rebecca will post link on the website. 
d. Recommendation to change location of Crown Point Community Planning Team meetings to First Church of the Nazarene at 92 Ottawa St N. Motion: Nelly
2nd Jeremy. Carried.
e. April meeting date is Easter Monday April 21. A non-meeting meeting. More fun than business. Susan Neudorf, new person working for the CASTLE project, offered to provide catered meal for this meeting as a year-end “thank you” to the Crown Point neighbourhood. She would like to talk to us about what’s happening with the CASTLE project and provide a feast for us. This will be the one item of business for this mostly social event. 
3. Grants

a. Small Grants: 
i. No info yet received on new funding for this year.
ii. Review Small Grants Applications (Rebecca): no new applications received for this meeting. Rebecca reviewed what small grants applications are all about.
1. Jane’s Walk grant application – grant not needed this year. 
2. Nelly opened discussion regarding a new small grants application idea from the newspaper group about branding for Crown Point Community Planning Team. Branding is a recognizable look for all communication for the Crown Point Community Planning Team. Idea is about running a contest and needing funds for prizes. Prize is getting credit for having your logo used. Discussed need for a branding subcommittee or Marketing team to work on developing brand and creating logo. Come up with some sort of criteria so brand reflects our vision and mission. Have a contest to receive concepts. Ask Paul Johnson about seeing if the city has skills/ expertise we can tap into. Invite people with skills and expertise for Branding Team. Some suggestions of graphic design businesses and printing shops were given. 
iii. Report back from Carnival (Mike or Andrew): Andrew reported that the carnival was well attended with its petting zoo, bbq, inflatables. Need official report, receipts from Mike. Andrew to follow up with this. 
b. 2014 Neighbourhood Action Grants through Hamilton Community Foundation:
1. CASTLE BEYOND project: Nelly introduced Susan Neudorf and passes the baton to Susan as Nelly is finished in this position. The CASTLE project, designed to talk to people about cancer screening, was supposed to end in Apri, but funding was received to hire a community health worker almost full time. Susan works in South Sherman and Crown Point hubs representing the CASTLE Project. 
2. Boys and Girls Club Music program: Janice reported that the music program teaches violin & piano lessons. Duane will report more at next meeting.
3. Compass Point Church (Michael) for Community Events
4. New Hope Community Bikes: Andrew mentioned the Spectator article about their cargo bike program. NHCB is going to purchase 2 or 3 more. To reserve and rent a cargo bike, there is a simple booking process on line. One WIKE has been rented for the full month. The other one has been shared around quite a bit. Use the cargo bikes to deliver “The Point” newspaper. 
c. Subcommittee formed to create a process to promote the Neighbourhood Action Grants. Rebecca, Elizabeth, Cynthia, Jodi and Jason. 
4. Neighbourhood Leadership Institute update: All five of Crown Point folks have been accepted for the NLI. Tony from Crown Point & Julie from GALA doing a policy change initiative regarding vacant properties. Jeremy from CP is working with Jerry from GALA to write a Community newspaper handbook. Mary from CP and Cathy from Sherman to work on Complete Streets handbook. Chantal and Alex working on a video about Kenilworth—history and opportunities. Starts March 1st in Guelph with a retreat. 
5. Delta Highschool / Parkview school closures. Evan is going to start a team. Get the word out to invite people to join him. Invite Mayor Bratina for his input and support as he suggested at Crown Point’s City Council presentation. 
6. Neighbourhood Networker (Cynthia Lokker): request for action plan teams to give her input on what she can bring in terms of what they need help with that the university and college can provide. Perhaps we can ask for help specifically with marketing / branding expertise or anything we need researched.  Team leads can contact Cynthia directly to communicate their needs.
7. Neighbourhood Action Tracker evaluation: Jodi will connect with the action plan team leads to update the action plan in terms of what’s been done, what’s in process, evaluate the utility of the neighbourhood action plan.
8. Adult Basic Education Association (Edward Darling) 5 min – not present.
9. Action Teams Workshop for representatives from each of Crown Point’s Action teams (Rebecca): Tools, strategy, resources. Review all the resources that are available for the action teams. Revisit this idea in May when more people may be available to take advantage of this opportunity. 
10. Elections for new Exec Committee members in May (Tammy)—opportunities for three positions: co-chair, co-secretary & co-treasurer. Send names of nominations (yourself or someone else with their permission) to Rebecca. Requirement for nomination is to be a resident of Crown Point. 
11. Annual review of terms of reference: Alida, Tammy, Kathleen, Rebecca, and Evan volunteered.
12. New Business

13. Announcements
a. Delta United Church hosting International Women’s Day, Mar 8, 2-3:30 p.m.

b. Delta United Church hosting Trivia Night on May 9. $15 / person. 

c. Evan: There are elderly people on Evan’s street who are interested in coming to Crown Point. He wondered about the possibility for a shuttle to bring people to the meeting. Carpooling? Pick up at Perkin’s Centre or Compass Point, Ellis Ave. Evan was invited to write an article in The Point to assess need for a shuttle. Also to remind people that childcare can be provided during Crown Point meetings if arranged in advance. 
d. Nelly: Idea from the Sherman hub…send Mary as Crown Point’s representative for Transportation Infrastructure in the Hamilton region. $25 Motion to financially support and send two people (Mary & Elizabeth) to this conference: Nelly, 2nd Tammy. Carried. 
e. 37 free tickets per neighbourhood to the Hamilton Philharmonic Orchestra for March 1, 7:30 p.m. Dispurse tickets in most logical way possible, esp on short notice. Suggestion to give tickets as Thank you’s to people who deliver the Point. Contact Nelly by Tuesday if you’d like a ticket.
f. The City is launching a Community Engagement Committee, soliciting applications for committee members now. Link to the website is on Crown Point Facebook group. 
g. New Hope Church is hosting a “Thank you” Appreciation Brunch for community service workers, like EMS, police, fire, etc. in June. Crown Point Community Planning Team is invited to partner in this.  

h. Jesse: City of Hamilton Recreation all programs, registrations open as of Mar 1st- 13th 

i. Next deadline date to receive articles and event announcements for “The Point” is April 1st. An events page editor is needed.

14. Refreshments: Thank you to Janice for providing refreshments tonight. Evan volunteers to bring refreshments for next meeting.
15. Next meeting:  March 17, 2014 at First Church of the Nazarene at 92 Ottawa St. N. 
Motion to Adjourn: Jeremy. 
***Reminder to all Crown Point members to submit agenda items for March meeting to Crown Point Executive by email to Alida vanDijk at c2ccyclist@gmail.com***
If you are reporting from one of the Action Plan Teams, New Business or Announcements, or any other agenda item, please submit the key points of your report via email to the secretary prior to the meeting so the details can be accurately reflected in the minutes. Thank you.
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